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CMS PTO General Meeting  

November 14, 2019 
 

 
Meeting attendants: 
Meredith Alley, Corey Bebarta, Lisa Champeau, Michelle Davidson, Brigette Denning, 
Tina Hamilton, Gerry Hodne, Darcy Kinnersley, Julie Kurland, Katrin Mezger, and 
Sunny Park. 
 
Darcy called the meeting to order at 12:00. 
 
The sign-in sheet is Attachment 1. 
The agenda is Attachment 2. 
 
1.  Welcome 
2. Charlotte Meade:  Principal’s Report 
Principal Meade introduced Sharon Snyder and Kristy Teigan, who are counselors.   
Principal Meade talked to us about the Future Forward booklet.  It includes steps 
towards instructional, operational, and workforce excellence.   
She told us that everything feels linear and organized in the district because we know 
where we’re headed and our goal is to have pathways and options for every child to 
have school in a way that’s meaningful for him or her.   
 
Celebrations so far this year include the innovation spaces.  She said that you sit in it, 
feel it, and love it.  This room in the library has been wonderful for kids and teachers to 
do their learning in here and the One Act Play will be in here.  The Commons has added 
a new feel to the building because it feels like natural light.  It’s getting used; every day 
the furniture looks new; the teachers use it for planning and the kids love it.  We are 
improving our practices as well to make use of the space.  
 
We have math intervention and affective needs in the 6th, 7th, and 8th grades, all in 
furtherance of the social emotional growth of kids.  She said that we used a lot of data 
to promote this growth and it’s working.   
 
Our Gifted and Talented (GT) clusters are going well. They are offered at each grade 
level and we are working closely with district coordinators to make sure our teachers are 
supported because the kids have intense needs at times.  We did a survey of the GT 
kids and it’s hard to read their reactions in the survey and not tear up.  The GT kids 
didn’t know that there were other kids like them, and that other kids have anxiety too. 
Now they have found a place for themselves and their giftedness.  We are going to try 
to continue this class for 7th grade next year.  We are trying to find a place for them.   
 
Julie Ahlgrim joined the meeting. 
 
The new hires have been wonderful.  
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We are working through a new Positive Behavioral Interventions and Supports (PBIS, 
and for positive behavior we had the Respect Effort Pride (REP) luncheon a few weeks 
ago and parents got to come in.  The kindness breakfast continues and the outcome is 
that we’re acknowledging more students.   
The Winter Wonderland dance is coming up.  It includes some PTO moms but it is not a 
PTO event.  The kids voted and chose the Winter Wonderland theme.  The dance will 
take place on Nov. 22, from 6:30 to 8:30.  6th and 7th graders from Campus only are 
allowed to come.  Principal Meade took a survey yesterday and 60% or so of the 
students she talked to thought they could come and wanted to come.  It will be 
interesting to have an event outside of normal school hours. 
The CMS One Act Festival set is in here [the library] and there’s another in the 
cafeteria.  The sets are wild and they’ve put a lot of effort into it.  It doesn’t look like a 
school play. 
We have done a 100 Day Plan and we also have to do a Unified Improvement Plan 
(UIP) as required by the state.  We went through the Colorado Measures of Academic 
Success (CMAS) data to identify areas for improvement.  All schools must have an 
achievement goal but we must also have an engagement requirement.  This UIP Plan 
Summary is in very rough form and not really for public consumption.  Attachment 3.  
The Plan isn’t due until spring but we have checkpoints and we are meeting those.   
One of the areas that stood out was that reduced and free lunch kids are not showing 
the same gains as the other students, and the kids who receive free and reduced lunch 
are going to be our focus.  We don’t know who the kids are and that’s OK because what 
we do to reach our goals is good for all kids.  We are working to make sure we have 
culturally responsive education and we are using the strategies listed on the back of the 
last page in the packet.  It’s a rough draft but that’s our priority and that’s why we’re 
talking about data and disparities. 
Regarding the engagement goal, the district has some intense requirements for each 
school.  We did some trend analysis and found only 59.6% of our students have trusted 
adult they can talk to if they have a problem.  A lot of strategies we use for the free and 
reduced lunch kids will help these kids who don’t have anyone. 
The UIP is a very formal process that goes through a lot of checkpoints before it goes to 
the state.   
Our book study last year of “Disconnected,” by Tom Kersting, led to our cell phone 
policy change which has been very successful.  He is going to come speak to the 
school either on March 3 and March 4, 2020 or February 3 and February 4, 2020.  He 
will speak to the different grade levels separately and he will have a parent night.  He’s 
not going to review the material in the book; he’s going to talk about the emotional 
impact and strategies regarding the internet.   
Brigette asked if any money was needed for this event, but Principal Meade said that no 
money is needed because some was already bookmarked for this purpose.   
A parent asked about social studies and science classes for the gifted kids.  Principal 
Meade said that a number of data points were used in agreement with what the state 
says, and these kids who are identified have a cluster.  It’s a growth and a process, but 
they’re getting there. 
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Lisa asked about the number of students who receive free and reduced lunch.  Principal 
Meade said that 11% of CMS students receive free or reduced lunch.  The highest 
number Principal Meade has seen at CMS was 13%, and the lowest she has seen is 
115.  She said that it’s higher than you’d think and compared to across the district it’s 
higher than you’d think.  We sometimes make assumptions that every kid coming in the 
door has access to resources, but they don’t, and we have the power to assist them. 
 
Brooke Harris has been nominated for Volunteer of the Year.  Darcy said she’s the VP 
communications, works on “Campus Connections,” and other things.  A lot of 
information goes between the school and Brooke and Brooke makes the information 
digestible and then distributes it to the families.  She will be honored at district event 
and she can bring her family to celebrate.   
 
Principal Meade left the meeting.   
 
3.  CMS Counseling Team  
We have almost all of our counselors here to speak to us today.  Kristy said that we’re 
going to go into the trends that we see.  We stay with our group for 3 years, start in 6th 
and follow through 8th.  A packet of information that was distributed is Attachment 4.   
Looking at trends seen in counseling office, we see quite a bit of anxiety and that’s 
important. But the new thing we are talking about more is bullying versus confrontation.  
Kristy said that she thinks that bullying is an overused term that is being applied to 
confrontation, and we don’t give students skills such as boundary setting.  If the 
counselors hear that someone is being bullied, they talk about the skills they can build 
to have a confrontation and feel confident.  She’s with 6th graders and they get so 
excited with the strategies work.  But they get upset when the strategies don’t work, so 
the counselors teach them something else.  They ask kids their ideas about it and tell 
them it’s ok if the strategies don’t work.  It’s good for them to experience failure and then 
try again.  If they succeed, they can move forward and do it next time.  It’s fun to see 
them in 6th grade and know the strategies they tried, then come back in 8th and see 
them having used the strategies successfully.   
The counselors also see a lack of risk taking.  Kristy has noticed that there’s a lack of 
being able to take risks.  They’re afraid of failure, so they don’t put themselves out 
there.  The biggest thing is making friends; they don’t even try.  They want someone 
else to do it for them.  Making friends is truly a skill set, and that’s why we put them on 
different teams on different years and move them around at lunch every quarter. 
Self-advocacy: it’s a risk.  There’s a fear of being turned down, and we’re kind of forcing 
our kids to do it.  Sometimes it’s scary; sometimes it’s a disaster. And that’s ok.  We 
give permission to take a risk and fail, or not be perfect.   
Sharon said some of self-advocacy is talking to the teacher.  The counselors go with the 
students if they need help, but once the students recognize that the teacher is a human, 
they’re able to do it themselves.  By high school, the students have to be able to seek 
out the teacher and talk to him or her.  The counselors support them through that. 
Lisa asked about trying to get kids to put themselves out there.  She asked whether the 
counselors have heard anything about the upcoming dance.  Kristy said for some it will 
be a scary experience.  But we have the 2nd Step Program that was implemented 
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across the district in middle school.  Part of it is taking a risk of asking if their friends are 
going.  Parents can have conversation about going with friends and suggest asking 
someone who isn’t a friend to go.  Some kids aren’t going to do that and that’s just 
them.  Some kids are sociable and some aren’t, but it’s healthy to have a conversation 
about it. 
Julie appreciates the support from parents regarding not having cell phones at lunch 
especially.  There’s more communication now that the students talk to each other.  
Some kids go and sit at a new table and no one talks to them—but what did the kid do 
to talk?   
A parent asked how these conversations are initiated between the counselor and 
student.  Julie said they get referrals from parents who are concerned about child and 
the parent needs to hear the whole story, or from a teacher who has a concern about a 
kid engaging.   
Sometimes the students don’t realize that they fight at home with a brother and they’re 
still siblings, but they don’t understand that they can fight with a friend and still be 
friends.  Role playing through this situation is very helpful.  Sometimes kids go to  
Restorative Justice (RJ) —it’s not really mediation but it’s a series of questions the kids 
go through with the mediator and talk about the problem: what led to the conflict? what 
responsibility do you have? what’s the effect or emotion you feel? and what’s the 
solution?   Some kids decide to give each other space and not address it at all and still 
be friends.  Sometimes through RJ they can understand why feelings were hurt and 
resolve it.  RJ is also used for teachers with students, for the student to realize what he 
or she could have done differently 
Kristy said where there’s a conflict, each person had a part of it.  It’s helpful in student-
teacher conflicts to get both parties to own their part in it. 
Gerry asked, how a child will get in to see the counselor unless the issue is identified?  
Because some kids will not go in.  Kristy said unless the counselors hear about it, it’s 
hard.  
Second Step lessons have different categories, like the signs of suicide.  They are going 
to do a refresher in the spring in class so every kid hears it, and parents will have these 
conversations at home.  Julie said they realize there’s a stigma regarding talking to a 
counselor, and they’re not here to give therapy; it’s triage or a Band-aid.  They are more 
present at the start and end of the day so the kids see them and chat with them in the 
commons or lunchroom.  The counselors are also present during passing periods and 
advisory. 
Kristy said the biggest piece is the kids themselves. They help each other out.  The 
more we can teach these skill sets, the more they can help each other. 
A parent asked if they’re teaching about bullying versus conflict and Kristy said  
it’s like 2% that’s true bullying that they see.  It’s low.  There is a point that if they’ve 
tried the strategies and they don’t work, then they need to get an adult involved.  The 
counselors talk through the different levels and what strategies the students have used. 
Tina asked if the counselors have read “Social Lives of Children”.  Kristy said no but she 
will look into it and she appreciates the recommendation.  
Darcy said she hasn’t read it but it’s important to remember that everyone is different.   
Kristy said until the students come in, the counselor’s office is a scary, unknown place, 
and then they don’t want to leave sometimes. 
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Darcy said we are trying to support our children without fixing it for them, and it’s hard 
as a parent to see kids struggle but that’s how they learn.  We can’t control what 
happens in the real world.   
Sharon said they ask parents what’s the most comfortable way for kids to come in.  If 
it’s during passing period, the student just needs to tell the next teacher so they don’t 
get an unexcused tardy.  If the counselors know they need to come in, they can arrange 
it during passing period so they can come in and not be seen.  Or the counselors ask if 
it’s ok to go get them or have them make an appointment.  Once the kids are in there 
the first time, they’re comfortable. 
Julie said the support of families with the cell phones has helped our kids, because it’s 
so quick to respond with text or snapchat. It’s slower without the phones.  They’re still 
needy and looking for guidance and support.  One student was relieved that his parents 
don’t let him have Snapchat.  Kids don’t think when they can just send a quick text.   
Kristy provided a smart phone contract that came from “Disconnected” and an “Apps to 
Know About” sheet, which was updated in July 2019.     
Darcy brought up some threats that were made in another district that resulted in a letter 
from that district’s superintendent calling on adults to model behavior for our kids. 
Sharon said that threats are taken seriously. 
Kristy said that each grade is handled differently in terms of the information shared 
about suicide, for example.  The acronym the counselors follow is Acknowledge Care 
Tell, which is used in all 3 grades.  The big thing is depression versus sadness.  
Sadness is a normal feeling in life but the students need to know the warning signs of 
sadness becoming depression.   
The counselors had the students write a trusted adult letter.  The kids thought of who 
they could go to if they needed help, and the students chose everyone from janitors, to 
teachers to security officers.  The kids wrote about what they want the chosen adult to 
know about themselves, and the counselors distribute the letters to the adults.  If there 
are kids who struggle with it, the counselors ask the kids how they can support them.  
7th and 8th graders did the exercise in Sept., and the 6th graders will write theirs soon.  
Julie and Kristy said that if the students don’t have a trusted adult, they are assigned 
one.  Kristy said Safe to Tell is available and powerful.  Darcy confirmed we will learn 
more about that later. 
Sharon said we have in the district a suicide task force, and a video came out with 
representatives from every high school in the district.  Schools have been addressing 
the issue of suicide with the kids and the kids are concerned.  It’s a very powerful video 
that Dr. Siegfried sent out.  It’s been translated into 10 languages, and it’s on the district 
website.  It’s high school kids talking to parents about how to do a check in with them.  
Parents shy away from conversations about suicide, but the video is of kids asking their 
parents to check in.  Brigette said the video is fantastic.  Julie said they’re going to put a 
link on “Campus Connection” and get it up on the school website.   
Sharon said there’s a toolkit for parents on the district site.  It’s an important discussion 
to have with kids to make sure they’re in touch and they know you’re open to the 
discussion. 
Our website has a lot of resources and it will be in “Campus Connection.”  There’s a 
district newsletter for families, which is a great resource, and she doesn’t know how 
many parents are aware that it’s there.  The counselors have a lot of good information 
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on the website and the counselors don’t know how to get the information out.  When Dr. 
Siegfried sends out a letter, not everyone sees it.  Sharon said some of the religious 
institutions are sharing because we all want to help kids and we want to get the word 
out.  We’re all on information overload but we’re trying to work on other resources like 
Judy’s House.   
Judy’s House is willing to come in and do a group with our kids.  We did it before and it 
was a huge success, but we haven’t had many parents asking to sign up their kids. 
Sharon is going to follow up with families who have had losses to see if they want their 
kids in it. 
All Health is going to do therapy for kids whose family cannot get them to therapy.  It’s a 
community service that goes through insurance and people still need to pay, but it’s 
more easily available.  The counselors need to refer a student to All Health for students 
to receive this service.  Kristy said it was a huge feat to get All Health here, and the 
service is starting today.  Sharon said that it’s a service for families in need, such as 
families that have too many jobs and no cars, the 11% that’s barely getting by.  The 
therapist is only here one day and we have 1,500 kids so it’s not available to everyone.  
Brigette asked if it’s unique to campus and Sharon said it’s at other schools too.  Julie 
said Creek just got it this year.  Sharon asked the right questions and Kristy said we 
benefit hugely from her persistence.   
Sharon added that there is a library of parenting books in the counselors’ offices.  
They’re going to get “Best Friends, Worst Enemies: Understanding the Social Lives of 
Children” into the library for parents to check out.   
The PTO helped get that library going, and Darcy said if they have more needs, spring 
allocations are coming up so they can think about it.  Kristy said if we have more 
recommendations, let them know because we read a lot.  Sharon wants to get the word 
out about the library.  They’ve put it in Campus Connection a few times but we’re all on 
information overload.  She asked us to spread the word about the resources as much 
as we can. 
One parent brought up her concern about needing to emphasize positive behaviors too.   
Sharon said we do a lot of positive behavior support like the Mustang Money coins and 
Kindness Breakfast.  We have to be realistic about kids who are really hurting and the 
scariest thing is the happy mask they can wear.  We want to reach the kids and tell 
them to be aware of the signs of trouble.  ACT is acknowledgement that a kid can get a 
friend to the counselors’ office and get them help.  They don’t have the skills to handle it 
themselves and we want the kids to know they can get help.  Kristy doesn’t want suicide 
to be a scary word but she wants them to feel empowered so they know what to do if 
they hear it.    
Tina left the meeting.   
Sometimes it’s scarier for the parents than the kids.  The parents need to help kids 
change the conversation and make sure the word isn’t used as a joke.  We want to 
celebrate with the students if their friends are happy and not depressed.   
Another parent asked if the counselors talk to all the kids about strategies, not just the 
ones who come into the office.  Kristy said that 2nd Step addresses it.  The counselors 
don’t know every child, but 2nd step has allowed us to do social-emotional work with 
every child.   



 

November 14, 2019 PTO General Meeting Minutes Page 7 

 

Lissa Staal oversees the curriculum, and she can pull lessons to address specific 
issues.  The parents are the biggest part, the teachers and counselors work together. 
A question was asked concerning whether the counselor’s notes regarding a student 
follow that student to Creek.  Kristy said that per protocol, they have to put in the notes if 
there was a suicide assessment.  It’s a legal requirement and the high school will see if 
there was a suicide or risk assessment.  Regarding behavioral issues, Sharon and 
Kristy said that if the counselors want to give the high school a heads up, they do that.  
Kristy sometimes goes over to Creek to talk to kids who worked with her in middle 
school and won’t talk to anyone else.  They don’t want to start over with struggling kids, 
so they work very closely with Creek.  Sharon said that they work with other districts 
too.   
Kristy said the staff has some access to certain information regarding the challenges 
facing the students, and different positions have differing levels of access.  Kristy said 
that the counselors meet with district counselors every month, and they share 
information because they want the kids to be safe and successful.   
 
The counselors left at 1:20 
4.  Meredith Alley: Secretary’s Report 
Meredith called to motion that we approve the minutes from the October 24, 2019 
General PTO meeting.  Darcy approved and Brigette seconded.  All were in favor and 
none opposed.   
5.  Jennifer McDonnell and Darcy Kinnersley:  President’s Report 
Jen sends her apologies but was unable to come to the meeting today.   
We have a new VP of Nominating, Candice McElyea.  Her husband Kevin works with 
the Safe to Tell program.  He spoke at the Feb. 20, 2019 meeting and he’s going to 
come speak to us again.   
 Darcy is looking at rescheduling the Safe to Tell talk until after the February meeting; 
we don’t have any meetings in March or April.  The May meeting will be a recognition  
of volunteers and the transition to the new Board.  Brigette mentioned that they had a 
guest in May last year and it worked.  Darcy will ask Mr. McElyea if he is available and 
how long he will speak. Perhaps he could come to the allocations meeting but there will 
be less money to allocate and therefore there might be more discussion.  Another idea 
is to schedule an April meeting.  Another suggestion was to have the district hold a Safe 
to Tell meeting in conjunction with the high school, and perhaps ask the counselors’ 
office to arrange it.   
Darcy said these are important topics and she wants to encourage attendance, so 
perhaps an evening meeting would be best.  It was suggested that the PTO hold 
daytime and evening meetings like PIN.  Darcy said that the Accountability meetings are 
the evening before PTO meetings, and Principal Meade gives a condensed 
presentation at the PTO meeting.  Darcy appreciates the positive changes that the 
administration has been able to make.   
Brigette commented that May is the best attended meeting because the Committee 
Chairs attend too.  Darcy will talk to Candice about holding the Safe to Tell talk in May.   
Lisa left the meeting.   
Darcy said that we are going to put out reminders for everyone to link their King 
Soopers cards and use Amazon Smile.   
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Regarding the Winter Wonderland Dance, Darcy noted there are some blurred lines 
regarding who is hosting the dance.  Darcy has made it very clear that we can’t 
commingle funds and the tickets cannot be sold in the store because the dance is its 
own entity.  Darcy conveyed to Amy Shineman that we all want this to be a success and 
she suggested that Amy hold on to the receipts.  Darcy explained that we do not have a 
line item for the dance and though Amy would like for the PTO to take it over, it will 
remain a school event.  Darcy offered to support the dance by putting a line in Campus 
Communication or putting out sign-ups for volunteers.  Brigette said that the dance must 
remain a school event because of the use of space, security, and chaperones. Principal 
Meade is very invested and has committed the entire administrative team’s attendance.    
Darcy commends Amy for her efforts for committing so much time and money for 
something that her child won’t participate in.  It’s a huge undertaking.    
6.  Brigette Denning and Katrin Mezger:  Treasurer’s Report 
The Profit and Loss Statement and the Balance Sheet are Attachment 5.  We have 
$42,193.46 in cash and in our accounts, since Brigette wrote the check for allocations. 
Our income is $85,600.00 and our projected income is $97,000.00.   
We will still have more expenses such as for Veterans Day and Honor Roll, and we 
don’t have much more income expected.   
Darcy said that the Executive Board discussed making sure that we spread the word 
and remind the community about Amazon Smile.  Darcy said we will ask Brooke 
specifically to send out a blast before Thanksgiving regarding Amazon, employee 
matching for Mustang Circle, and King Soopers.   
7.  Committee Updates 
Darcy hasn’t heard from Vanessa about whether Vanessa spoke to Tera about the 
Gratitude Gram, and there was a comment that it fits in with what the counselors’ office 
is trying to do. 
Michelle asked whether PTO meetings have always been at noon.  Gerry said that it’s 
traditionally been at noon because there are so many commitments at night across the 
district, and perhaps it would be nice to have one during the evening.   
Darcy said that if we wanted to test it, we could try it by adding an April meeting and see 
if anyone comes at night.  Some Board members would not be able to come to an 
evening meeting.   
Darcy adjourned the meeting at 1:45.   
 
The next Executive Board meeting is January 16, 2020.   
The next General PTO meeting is February 20, 2019, for spring allocations 
 
 
 


